TOWN OF DERBY, VERMONT
SELECT BOARD MEETING
Minutes
January 25, 2025

Present: Steve Gendreau, Grant Spates, Lindsay Brainard, Brad Shattuck, Brian Smith.

Others: Craig Ellam, Tom Pratt, Faye Morin, Nancy Moore, Mike Marsh, Mark Linton, Bob
Kelley.

MEETING CALLED TO ORDER -7:30 A.M.

Budget Review — The Board reviewed the draft budget with the departments. The draft budget
after changes was $3,080,499.96 excluding appropriations. This is approximately $60,000 higher
than last year. The Board plans on finalizing the budget at their next meeting.

ADJOURNMENT:

The next meeting is scheduled for 6:00 p.m. Monday, February 3, 2025. Steve made a motion to
adjourn the meeting.

Submitted by Bob Kelley, Unofficial until approved.



